
Biodiversity Impact of a Global Portfolio: Strategies & Insights

How can portfolio managers consistently measure 
and value biodiversity impacts of investee companies 
to support portfolio evaluation and construction?

Research question 
and motivation:

Turning insights into action.

Optimise capital allocation 
through sensitivity analysis.
Adjust position sizes based on 
biodiversity impact and risk.

Communicate to drive 
improvement.
Work with investors and investee 
companies on biodiversity related 
performance and disclosure.

Research in Action

Read the paper

Measure and assess portfolio 
biodiversity exposure.
Quantify biodiversity impact 
across existing holdings.

Integrate biodiversity into 
portfolio construction.
Screen and evaluate prospective 
investee companies before 
allocation.

In 2024, a US$10bn global equity portfolio invested across 
different industries and geographic operations generates 
approximately US$2.63bn of biodiversity impact annually.

What our analysis show?
Impact is highly 
concentrated.

Over 80% of total biodiversity impact is driven 
by food and shipping investee companies, although they 
represent just 12.5% of the fund.

Companies within the same sector exhibit wide 
differences in biodiversity impact. 

Sector performance 
varies.

Strong financial returns can coexist with a manageable 
biodiversity impact.

Returns and impact 
can align.

Over 90% of impact arises from upstream and 
downstream activities, not direct operations.

Risks sit primarily in 
the value chain.
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