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Hi &, we are

Henry van Kouswijk
Head of Sales technology

Responsible for exploring

relationships to build an impact
economy
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Rogier Schutte
Head of Product Technology

Responsible for building our impact
technology in-house




Impact Institute

We believe one of the greatest opportunities of the 21st century is
the realization of the impact economy: an economy in which
work, entrepreneurship, innovation and technology engender

a better world.




Accelerate Impact measurement

In the nature finance context

International initiatives on Impact
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Collaborations within sustainable finance with Impact Institute
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International initiatives on Impact

to create a common language for impact
through the publication of open source
standards.

IMPACT MEASUREMENT
AND VALUATION FOR BANKS
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BIODIVERSITY GONTEXT



Why does biodiversity matter?
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BIODIVERSITY

BE SURE
TO WASH YOUR
HANDS AND ALL
WILL BE WELL.
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Why does biodiversity matter?

2009

NOVEL ENTITIES
(NG yet quiantfied)

CUMATE CHANGE

STRATOSPHERIC OZONE
DEPLETION

ATMOSPHERIC
AEROSOL
LAND-SYSTEM
CHANGE LOADING

(Nt et quantsfind)

OCEAN

ACIDIFICATION
FRESHWATER USE

3 boundaries crossed

A\

Impact Institute Confidential

R R N N N A R Y

2015

NOVEL ENTITIES p
Vot yet quantified) /
/

CUMATE CHANGE

/

/

STRATOSPHERIC OZONE
DEPLETION
s
[Nt et quant o)
ATMOSPHERC
AEROSOL
LAND-SYSTEM
CHANGE LOADING

NGt yet quame ey

CEAN
FRESHWATER USE

4 boundaries crossed

2023

CLIMATE CHANGE

BIOSPHERE

INTECRITY STRATOSPHERIC OZONE
DEPLETION
ATMOSPHERIC
AEROSOL
LAND-SYSTEM
CHANGE LOADING
~
" breshwotes use N
e wate]
ocEAN
ACIDIFICATION
FRESHWATER CHANCE

BIOGEOCHEMICAL
FLows

6 boundaries crossed

Source: Stockholm resilience center




Why does biodiversity matter?

Increased conservation efforts
+ more sustainable production @
+ more sustainable consumption

Increased conservation efforts e

Businessas usual @---------ccmcmcmi e

This artwork illustrates the main findings of the article, but does not intend to accurately represent its results (https://doi.org/10.1038/s41586-020-2705-y)
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Pivotal role of financial sector

Biodiversity risks

Physical risk

Land and sea use change
Overexploitation
Climate Change
Pollution

Invasive species

Transition and reputation
risk

Changing policy
Technology
Changing consumer
preferences

Economy

Capital destruction

More volatile raw material
prices

Disruption of production
processes and value chains

Relocation and adjustment of
activities

Pricing externalities

Stranded assets

Transmission channels

Impairment of assets and
collateral

Lower corporate profitability
due to lower revenues and
higher costs

Macroeconomic deterioration leads to increasing financial risks

Financial risks lead to macroeconomic deterioration ’

Financial system

Market risk (losses on a.o.
shares and bonds)

Credit risk (losses on corporate
loans)

Liquidity risk (refinancing risk)

Operational risk (liability, risks,
reputational damage, legal
costs)
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Our societies,

our well-being, and
the world economy
rely on natural capital
and are intrinsically
linked to biodiversity




Barriers to call for action

Awareness Nascency Value

Lack of awareness Nascency of Difficulty to

of a company’s own biodiversity as a communicate value
Impact exposure; corporate issue; of biodiversity;

Financing Gaps
Current financing is 15% of required flows by 2030*

® Impact Institute Confidential Source: Paulson institute n



HOW TEGHNOLOGY & DATA INNOVATIONS HELPS YOU
T0 AGGELERATE



INNOVATING IN THE IMPAGT MANRGEMENT WORLD

1. Promises of Software Technology
2. Trends in Impact Technology

3. Advantages for Biodiversity Impact Management
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1. Promise of Software

Scalability Open / Crowd Democratising
sourcing industries
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2. Trends in impact tech

Growing
data-sets

Adding more and more
data sets means more

granularity and accuracy.

@ Impact Institute Confidential

Hybridisation
X

Combining both top-
down and bottom-up
calculation methods into
one model.

Self-servicing

Democratising. Not only
impact experts but also
business experts can start
managing impact.




3. Advantages

Easier to start Continuous impact

. . . Radical transparency
managing impact informed decisions
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3. Advantages

Continuous

Technology Easier to start e Radical
advantages: managing impact pdecisions transparency
Awareness Nascency Value
Barriers: Lack of awareness Nascency of Difficulty to
of a company’s own biodiversity as a communicate value
Impact exposure; corporate issue; of biodiversity;
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IDENTIFY YOUR MATERIRL BIODIVERSITY IMPAGTS

Where to start

\)
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Top-down insights into the most
material  biodiversity impacts
throughout your investments.

Efficient and quick scan that
identifies impact hotspots
associated with portfolios.

Provides focus points for fund
and client-level analysis as a first
step towards target setting and
steering on impact.

Source: ABN AMRO's impact on biodiversity -2022



Draft material- Co

“ ABN-AMRO

ABN AMRO 2021 and 2020 impact on biodiversity loss: main drivers (%]
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https://assets.ctfassets.net/1u811bvgvthc/57Zzrtpw4zqxEBffRBC1Re/92118bebba8e5e82c1e1006544feb4a1/ABN_AMRO-s__impact_on_Biodiversity.pdf

Draft materials — not for distribution

Projects > EV Delivery Startup

@ 1.Settings @ 2.Datainput () 3.Results

EV Delivery Startup (" comuomoroece |

GreenTech Logistics — Year: 2022

<. Data point ® Data type ® Applicable to (x) Value I8 Unit ® Indicator

Acidification per EV produced Primary data Organisation's own activity 46.62 kg SO2-eq/# Acidification
Acidification per EV produced Primary data Reference scenario kg SO2-eq/# Acidification
Acidification per ICEV produced Primary data Organisation's own activity kg SO2-eq/# Acidification
Acidification per ICEV produced Primary data Reference scenario kg SO2-eq/# Acidification

Diesel CO2eq factor Secondary data Both 3.29 KGCO2EQ/L GHG emitted
Electricity consumed during year for use of electric vehicle Primary data Organisation's own activity 100000 KWH GHG emitted
Electricity consumed during year for use of electric vehicle Primary data Reference scenario 33473 KWH GHG emitted
Electricity mix CO2eq factor in country Secondary data Both 0.49 KGCO2EQ/KWH GHG emitted GHG emitted
Electricity use in kwh for EV production Secondary data Both kwh/# Fossil fuel depletion
Electricity use in kwh for ICEV production Secondary data Both kwh/# Fossil fuel depletion
Electricy use in production of electric vehicles Primary data Organisation's own activity KWH/# GHG emitted

Cop Electricy use in production of electric vehicles Primary data Organisation's own activity KWH/# GHG emitted

ttool.org/projects/cloe1fgxv00871508ap1b6imb/data Primary data Organisation's own activity kwh Fossil fuel depletion



KEY TAKE-RWAYS



1 Doing nothing is not an option! Starting could be easy.

2 Innovations help on the journey of biodiversity impact management

3 Technology democratises impact measurement
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WANT T0 KNOW MORE?



A\

Let's meet or connect

Henry van
Kouswijk Rogier Schutte

www.impactinstitute.com

@ Impact Institute Confidential
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